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The New Enterprise Project is a semester-length project that is designed to help you apply 

the new concepts and ideas that you are learning into a real-world setting by placing you in   

the shoes of an entrepreneur attempting to start a business. You will work both individually 

and in groups to develop your business, culminating  in a group presentation  at  the end of  the 

semester. 

 
This project is divided into 5 assignments, which are referred to as BP (Business Plan) 1,2, 

3,4 and 5. Each of these segments parallels the learning modules and is an integral 

component of a Business Plan. Except for the final presentation, all of these assignments 

must be submitted individually and in your own words. I will explain this in more detail in 

the classroom. 

 
Although I am not asking you to actually write a Business Plan as a semester project, after 

working on these individual assignments you will certainly understand the primary 

elements of a plan and the manner, and reasons, that all of these elements are integrated 

into a Business Plan.  I suggest you simply follow the guide provided on the Strategy Form 

listed in Week 6 or passed out in class with the Caffe Mucci Example as a reference. 

 
If you are clear on your enterprise choice then complete the project for that business. If you 

are looking for suggestions I like the new enterprise options of a food service business, like 

a coffeehouse, a logistics enterprise, like a trucking company, a health care enterprise, like a 

psychology clinic and/or a tourism business, like a tour enterprise because they are simple 

concepts to understand, with a great deal of flexibility and creativity. You can also choose to 

use the Caffe Mucci concept developed by previous MGMT80 classes. In years past, when 

we left the choice of a business open to each individual it created 2 very large negatives. 

First, some students spent too much time trying to figure out what type of business to work 

on and then changed midway through the semester. Bad news with respect to time and 

energy. Second, some students would bite off more than they could chew, which made the 

project so difficult and unrealistic that they were unable to complete the course. we actually 

had a student attempt to start a travel business into outer space! 

 
It's extremely important to remember that we don't have a preference for any of the 

choices, except our familiarity and experience with each of these enterprises. The primary 

objective of this project is to become familiar with creating a business and documenting the 

elements of a Business Plan, not to send you out into the world to be the next competitor to 

Starbucks (although that would be pretty cool if that happened). As you will learn, a 

business/strategic plan is the primary tool that will guide you toward the achievement of 

your objectives and can help convince investors to believe in your vision. By working 

through the coffee enterprise model and using many of the websites and articles that we 

have accumulated on this website you should be able to meet these objectives. 

 

The most important thing to remember during this project is that even though this is a 

classroom exercise, you should give your new business some real thought. Have some fun, 

because this is the greatest way to learn. Remember what you read about creativity and  
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the Ken Robinson Ted Talk on creativity. Find that great idea or as we sometimes call it “a 

better mouse trap.” We have had students combine their coffeehouse idea  into  a  variety  of 

concepts, including a nightclub, a laundromat, a disco, a flower shop, and even an "adult" 

coffeehouse (very strange concept, which proved to be too difficult to work on, for a number   

of reasons). Of course, if you want to just settle in and develop a traditional enterprise,  you  

will still find this project to be a great learning experience. 

 
So, to sum things up: 

1. This project is about understanding the elements of creating a business and 

documenting the business plan. 

2. This project will be completed in stages, geared around our Learning Modules and 

BP assignments. 

3. This project should be a fun learning experience. 

 
Just imagine. When you have completed the module assignments and the final presentation  

you will be well-prepared to use these resources in the business world and create your own 

niche in whatever field you choose to pursue! What could be more exciting? 

The BP (Business Plan) Assignments 

Each Learning Module has BP assignments that relate to the reading chapters the web 

material on the MGMT80 web site and a Strategic Marketing Worksheet. 

 

• Mod 1 - Setting the Stage - BP 1, Forum 1 

• Mod2 - First Things First - BP2, Forum 2 

•Mod3 - Biz Plans & Funding - BP3, Forum 3 

•Mod4 - Outside the Box - BP4, Forum 4 

•Mod5 - Managing Resources - BP5, Forum 5 

 
Checklist for Starting a Business 

Startup Nation 

Startup Guide Business.gov 

Business Owner's Toolkit Start a Business 

CalGold - Business permits 

US Gov't info resources 

Freelancer's        Fact 

Tax ID Numbers 

Tax Issues for California Startups 
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